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Regular Board Meeting 
April 25, 2024 

 
Donzella Administration Building – 1275 Lakeside Avenue E, Cleveland, OH  44114 

and broadcasted live via Zoom – 5:30 pm 
 
 
1. Regular Meeting Opening 
 A. Convene 
 The meeting was called to order by President, Steve Scheidt at 5:30pm. 
 

B. Roll Call 
Members present:  Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel,   
Stephen Scheidt 
Member absent:  Cynthia Schulz 

 
2. Minutes 
RESOLVED, that the minutes of the regular meeting of the Cuyahoga County Board of Developmental 
Disabilities held March 28, 2024, a copy of which is made a part of the permanent record of this meeting, be 
accepted as directed by the President, without objection, and approved as published. 
 
Motion by Mozelle Jackson, second by Alaina McCruel. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt  
 
3. Donations 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities gratefully accepts one monetary 
donation of $250 and one equipment donation of unspecified value. 
 
Motion by Lisa Hunt, second by Steven Licciardi. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt 
 
4. Financial Statements 
RESOLVED, that the Operating Fund Statement and the Statements of Revenue and Expenditures - Planned 
and Actual for the year-to-date period ending March 31, 2024, be accepted and filed for audit; the payment 
of vouchers for the period March 1, 2024 to March 31, 2024 be ratified; and that all statements and voucher 
summaries are made a part of the permanent record of this meeting. 
 
Superintendent Gibbs gave a summary of the financials noting significant variances. We will be overbudget in 
revenues for the year due to an unexpected cost report settlement payment for state fiscal year 2021-22. 
The Brooklyn Adult Activity Center sold and will show up in the April financials. In expenditures, we are 
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underbudget in locally-funded services due to low utilization. In the area of facilities, we are able to save 
money due to doing more maintenance and remodeling projects with our own in-house staff. Overall, we are 
below expected expenditures by 5%, year-to-date. 
 
Motion by Mozelle Jackson, second by Allison Frazier. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt 
 
5. Announcements 
President, Steve Scheidt turned the meeting over to Superintendent, Dr. Amber Gibbs who gave the 
following announcements: 

• The Cleveland Cavaliers sponsored an Autism Awareness Night at their game on April 12. We 
purchased 50 tickets and made them available for free to individuals that we serve as well as their 
families and providers. Our Good Life Ambassadors met with the arena staff in advance to talk to 
them about how to accommodate people with different sensory needs. Our mobile sensory space 
and the mobile changing table were on hand at the game. 

• Dr. Gibbs and several other staff visited the Cleveland State university RISE program. This is the 
program that we initiated with CSU and contributed start-up funds. The program is going extremely 
well with seven individuals participating. They all attend RISE classes which are related to living skills 
as well as attending general education classes on an audit basis. Three of them have moved on 
campus spring semester and all seven have on-campus jobs. They are involved in different clubs and 
are integrating with others on campus. Participants held a reverse job fair to highlight their skills and 
what they would like to do in the future. Our staff are looking into certification programs and would 
like to expand RISE to 40-50 students in the future.  

• We will have a professional fellow join us for three weeks in May and June through the US State 
Department’s  American Council for International Education. Her name is Tetiana “Tanya” 
Heresymova and is from Ukraine. She works in disability services and advocacy and is interested in 
media and how laws are changed.  

• We released the Cuyahoga DD school toolkit to public and private schools. It is a packet of materials 
that teachers can use to help them create more inclusive spaces and curriculum in their classrooms.  

• A summary of the media efforts that took place in March for DD Awareness moth was shared. The 
return on investment for each event was calculated and based on the cost for the advertisement and 
how many people were reached. In total we spent $52K, there were over 11.7K ‘impressions’ and 
reached 100 million people. This results in a cost per impression of ½ cent each. 

• On Saturday, May 11 we will hold a “Self-Care Saturday” at Green Road Services Center. This is an 
opportunity for parents to meet one another and participate in yoga, massage, and art as a way to 
experience self care, peace and balance. The event will be free and childcare will be provided. 

6. Discussion Topic 
Dr. Amber Gibbs gave an overview of the status reports that we share with the Board every month. All 
reports are included with the meeting slides that are attached to these minutes. 
 
The enrollment status report shows that in the past year we served 12,035 people. This number has grown 
significantly. In 2021, we served 10, 116 people. This report also displays race and ethnicity demographics of 
the people we serve. This is important to make sure we are representing the community and allows us to 
identify potential underserved areas. The waiting list numbers remain low. 90% of the time, these are 
different people month-to-month. 
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There are a number of reports that show trends over time in the areas of Day Services/Group Employment,  
Individual Employment, Transportation, Support Administration and Family Supports, Children’s Services, 
Behavioral and Health Supports, and Assistive Technology/Therapy. 
 
Then number of people assigned to Support Administrators has increased by over 1,200 in the last four years. 
This has resulted in the additional hiring of Support Administrators to keep the caseloads manageable. We 
have just over 200 Support Administrators carrying ongoing caseloads with 14 vacant positions. Family 
Supports is a success story with an increase of over 1,800 people since 2020 for a current total of 4,095 
individuals ireceiving Family Supports.  
 
In the area of Children’s Services, Early Intervention, (age 0-3), we are serving 1,471 which shows a slight 
decrease on the chart, but the numbers are similar to 2020. Overall numbers of children served has 
increased, but the difference is that we are serving more children using contract providers which we did not 
do previously. The number of visits to school age children has decreased due to us training school staff so 
that they can provide services as well. 
 
The Major, Unusual Incident (MUI) report shows the areas of abuse, neglect and misappropriation. These 
numbers have remained static over the last few years. A discussion was had about background checks for 
providers, why it takes so long, and why a provider might start working before the background check comes 
back. 
 
The employee staff report shows that we have 584 staff. This may grow if waiver enrollment grows. 
Demographics of our staff: 76% are female, 24% male, average age is 46, 80% are white, 13% black, 4% 
Latino.  
 
7. Status Reports 
 
8. New Business 

A. Amend Contract with North Coast Shared Services Alliance/Connect 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves and hereby 
authorizes the Superintendent to amend a one-year Agreement with North Coast Shared Services 
Alliance/Connect (NCSSA/Connect), in effect through December 31, 2024, and approves payments in 
an amount not to exceed $280,000; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steve Scheidt, second by Steven Licciardi. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt 
 
B. Approval of Employee to Hold Secondary Employment as Private Provider 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities, acting also as Ethics 
Council, approves hereby and authorizes the Superintendent to approve an employee to hold 
secondary employment in various capacities as a private provider; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized to take any and all actions 
necessary to carry out this transaction. 
 
Motion by Steven Licciardi, second by Mozelle Jackson. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt 
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9. Comments from the Floor 
There were no comments from the floor. 
 
10. Executive Session 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities hereby adjourns to Executive 
Session to consider the appointment, employment and compensation of a public official. 
 
Motion by Lisa Hunt, second by Steve Scheidt. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt 
 
Time adjourned to executive session:  6:40 pm 
 
11. Reconvene 

A. Roll Call  
Members present: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi , Alaina McCruel,   
Stephen Scheidt 
Member absent: Cynthia Schulz  

Time reconvened: 7:24 pm 

12. Adjournment 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities hereby adjourns. 
 
Time adjourned: 7:25 pm 
 
Motion by Allison Frazier, second by Mozelle Jackson. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt 
 
Next Meeting – May 23, 2024 at 5:30 pm, Donzella Administration Building, 1275 Lakeside Ave E, Cleveland, 
OH 44114 and broadcast via Zoom. Zoom link will be shared on the Cuyahoga DD website at cuyahogadd.org 
at least three days prior to the meeting. 
 
 
 
Certified by: 
 
 
___________________________________            ___________________________________ 
Stephen Scheidt, President     Mozelle Jackson, Secretary 
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Comments from the Floor



You have exceeded your 
5-minute limit.

Thank you for your comment.



To learn more about Cuyahoga DD:
Visit us at cuyahogabdd.org        Like us on Facebook/cuyahogabdd         Watch us on YouTube/cuyahogabdd

Board adjourned to 
executive session.
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