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2024 Revenue and Expenditure Budget Hearing  
and Regular Board Meeting 

October 26, 2023  
 

Donzella Administra�on Building – 1275 Lakeside Avenue E, Cleveland, OH  44114 
and broadcasted live via Zoom – 5:30 pm 

 
 
1. Opening of 2024 Revenue and Expenditure Budget Hearing 
 A. Convene 
 The meeting was called to order by President, Cynthia Schulz at 5:30 pm. 
 

B. Roll Call 
Members present:  Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve 
Scheidt, Cynthia Schulz 
 
C.  Revenue and Expenditure Budget Presentation 
Superintendent and CEO, Dr. Amber C. Gibbs gave the presentation using Prezi. The slides are 
attached as a permanent part of these minutes. Amber began the presentation by discussing the 
budget planning process as it occurs throughout the year. She then gave some historical background 
information including a discussion about the continuing tax levy. There are multiple factors which 
allowed the levy to fund the annual budget much longer than anticipated and why the amount is less 
now. She continued with a discussion of the cash fund balance and projections to 2029. The final 
version of the 2024 revenues and expenditures budget was presented and approval will be requested 
at the regular meeting following the hearing. Amber related how funds will be spent in the four goal 
areas of the strategic plan. Board President, Cindy Schulz praised Amber and her staff with putting 
together a budget which reflects fiscal responsibility with tax-payer funds. 

 
2. Executive Session  
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities hereby adjourns to executive 
session to consider the sale of public property. 
 
Motion by Steven Licciardi, second by Cynthia Schulz. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, Cynthia 
Schulz 
 
Time adjourned to executive session:  6:10pm 
 
3. Reconvene 

A. Roll Call 
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Members present:  Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve 
Scheidt, Cynthia Schulz 
 
Time reconvened:  6:33pm 

 
4. Adjourn Budget Hearing 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities hereby adjourns. 
 
Motion by Lisa Hunt, second by Alaina McCruel. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, Cynthia 
Schulz 
 
Time Revenue and Expenditure Budget adjourned:  6:34pm 
 
5. Regular Meeting Opening - immediately following Budget Hearing 

A. Convene 
 The meeting was called to order by President, Cynthia Schulz at 6:35pm. 
 

B. Roll Call 
Members present:  Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve 
Scheidt, Cynthia Schulz 

 
6. Approve Minutes 
RESOLVED, that the minutes of the regular meeting of the Cuyahoga County Board of Developmental 
Disabilities held September 28, 2023, a copy of which is made a part of the permanent record of this 
meeting, be accepted as directed by the President, without objection, and approved as published. 
 
Motion by Steven Licciardi, second by Alaina McCruel. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, Cynthia 
Schulz 
 
7. Donations 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities gratefully accepts three donations 
of unspecified value. 
 
Motion by Steven Licciardi, second by Cynthia Schulz. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, Cynthia 
Schulz 
 
8. Financial Statements 
RESOLVED, that the Operating Fund Statement and the Statements of Revenue and Expenditures - Planned 
and Actual for the year-to-date period ending September 30, 2023, be accepted and filed for audit; the 
payment of vouchers for the period September 1, 2023 to September 30, 2023 be ratified; and that all 
statements and voucher summaries are made a part of the permanent record of this meeting. 
 
Amber read the financial statements into the record, a copy of which is included in the attachments to these 
minutes. 
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Motion by Alaina McCruel, second by Steve Scheidt. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, Cynthia 
Schulz 
 
9. Announcements 
President, Cindy Schulz turned the meeting over to Superintendent and CEO, Dr. Amber Gibbs who gave the 
following announcements: 

• At the end of September, Chief Program Officer, Melanie Rak and Manager of Multi-System Youth 
and Housing, Leah Dalton traveled to Minneapolis, Minnesota to learn about what they are doing to 
address supporting multi-system youth and families. This trip was attended by other Cuyahoga 
County officials including Executive Chris Ronayne and David Merriman, Director of Health and 
Human Services. 

• The grand opening for the recently certified Fowles ICF Home was held on October 4th. This was 
attended by Board members, Steven Licciardi and Allsion Frazier along with former superintendent, 
Kelly Petty. Chris West from North Coast Community Homes was in attendance at the meeting and 
Amber acknowledged their work in getting the house ready.  

• Amber and Elizabeth Day, Director of Communications traveled to Washington DC October 10-11 for 
the Advocacy Summit put on by the national disability advocacy group, ANCOR. They were able to 
connect with a number of representatives and staff from senator’s offices in Ohio to discuss issues 
facing the DD community including establishing a Department of Labor standard occupational 
classification for direct support professionals (DSPs). 

• A mural at Big Creek is nearing completion. Over the course of 10 days, 45 individuals eligible for our 
services helped to complete this work along with artist, Garret Weider. 

• The Family and Provider Resource Expo was held on October 14 with over 300 people attending. A 
video clip from Channel 5 news coverage was shown which included an interview with Director of 
Provider Development and Support, Jennifer Krzynowek. This was a wonderful opportunity for 
individuals and families to connect with providers and community resources. Our staff also included 
fun activities for participants. 

• Cuyahoga DD Support Administrator, Veronica Zielinski was recently married, and she and her 
husband chose to seek out vendors who employ individuals with DD in planning her wedding. She 
has a brother who is eligible for services and felt it was important to support these businesses. 
Channel 3 did a story of their wedding and included the names of the vendors on their website. 

• On October 17, our second annual Day of Service was held. Over 200 staff volunteered at multiple 
locations across the county. Over 100 people with developmental disabilities also volunteered 
alongside at locations such as the Cleveland Food Bank, MedWish, Edgewater Beach, the Botanical 
Gardens, Euclid Beach and many others. 

• Board member, Lisa Hunt was featured on the radio show, Sound of Ideas along with Bernadette 
Kerrigan, CEO of Achievement Centers for Children and John Corlett of Centers for Community 
Solutions. They talked about the intersection of race and ableism, looking at how race is 
disproportionally affected in the disability services people of minority groups receive. Lisa was able to 
talk from her perspective as a mother of a child with a disability, Board member, and her role with 
the Cleveland Heights School District. 

• The final Family Fun Fair for the year was held on Octobe 22 at Big Creek Services Center. They 
included a ‘trunk or treat’ with staff in costume handing out treats. Over 300 people, 156 families 
attended that event. American Structure Point supplied volunteers and were so impressed they have 
promised to help out with 2024 events. There were 4 Family Fun Fairs held this year with 1,082 
people and 350 families in attendance. These are great opportunities for people to learn about our 
services and have a safe space to have fun. Board members were given a handout with feedback 
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from people who attended the events. Board member, Alaina McCruel attended the October 22nd 
FFF with her son and talked about her positive experience. 

• Amber gave her thanks to her staff for all the work that went into preparing the budget. 
 
10. Status Reports 
There were no significant changes from last month. 
 
11. New Business 

A. Approve the 2024 Revenue and Expenditure Budget 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby the 2024 
Revenue and Expenditure Budget as proposed this date by the Superintendent, a copy of which is 
made part of the permanent record of this meeting, and requests that the Cuyahoga County 
Executive and the Cuyahoga County Council concur, and appropriate the 2024 General Operating 
Fund revenues in the amount of $142,762,923 and expenditures in the amount of $158,118,806. 
 
Motion by Lisa Hunt, second by Mozelle Jackson. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, 
Cynthia Schulz 
 
B. Agreement for the Provision of Adult Services 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to enter into a contract with the providers listed on a document titled 
Adult Service Providers 2024, a copy of which is made a part of the permanent record of this 
meeting, for the period January 1, 2024 through December 31, 2024, for a sum not to exceed 
$445,000; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steve Scheidt, second by Alaina McCruel. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Steven Licciardi, Alaina McCruel, Steve Scheidt, Cynthia Schulz 
Abstain: Mozelle Jackson 
 
C. Additional Funds for Waiver Match 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to make additional payments up to $7,000,000 for a new total not to 
exceed $58,000,000 in the year 2023 to the Ohio Department of Developmental Disabilities as the 
Cuyahoga DD’s local matching share for the IO, Level One, and SELF Waivers, 6.5% Supplemental 
payments, and an Administrative/Oversight fee of 1.25% of all claims; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steven Licciardi, second by Mozelle Jackson. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, 
Cynthia Schulz 
 
D. Snow Plowing Services for Cuyahoga DD 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to enter into a contract with the B3 Group, LLC of 29643 Lakeland 
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Blvd. Wickliffe, Ohio for snow removal and salt application for ten (10) building locations for the 
period of November 1, 2023 through May 1, 2024, for a sum not to exceed $110,000.00; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Lisa Hunt, second by Steve Scheidt. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, 
Cynthia Schulz 
 
E. Sale of Property at 10991 Memphis Ave, Brooklyn 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby the sale 
of the property located at 10991 Memphis Avenue, Brooklyn, Ohio to 10991 Memphis Avenue, LLC, 
an affiliate of RAP, for the purchase price of $1,200,000; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steven Licciardi, second by Cynthia Schulz. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, 
Cynthia Schulz 
 
F. Policy Change -2.5.7 Electronic Participation by Members of the Board 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to revise the 2023 Cuyahoga DD Policy Manual, adding a new Section 
2.5.7 "Electronic Participation by Members of the Board" in accordance with the attached document, 
"2023 Board Policy Addenda 3;" and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Lisa Hunt, second by Alaina McCruel. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, 
Cynthia Schulz 
 
G. Employee Health Care Plans for 2024 
RESOLVED, that Cuyahoga County Board of Developmental Disabilities approves hereby the plans 
and rates for health insurance coverage for Cuyahoga DD employees as listed in the agenda, and 
authorizes the Superintendent to execute an agreement with each vendor for the year 2024; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steve Scheidt, second by Cynthia Schulz. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel, Steve Scheidt, 
Cynthia Schulz 
 

12. Comments from the Floor 
A statement written by Dana Moderick, Cuyahoga DD Forensic Liaison was read by Support Administrator, 
Michelle Sanders. Dana was unable to attend in person but wanted to represent the forensic unit. She 
requested the Board consider staffing allocations in the 2024 budget. She recounted the work that the 
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forensic team does to support people involved in the court system. People with DD are at added risk and 
underrepresented in the criminal justice system. Historically, there were five Cuyahoga DD forensic liaisons, 
but upon a retirement a few years ago, this number went down to 4. This has created an increase in 
caseloads, and the need to utilize interns, retired staff and offer bonuses for increased workload. With 
another retirement at the end of this month, the unit will decrease to three staff and management has no 
intention to replace this position. According to Ms. Moderick, being down to 3 liaisons will have a significant 
impact in reduced support to individuals. Many of the responsibilities will fall to SAs.  
 
Celeste Hart, sister of Patrice Hart spoke to the Board about her inability to see her sister. Patrice is served by 
Cuyahoga DD and since the death of their mother seven years ago she has not seen her sister. Celeste has 
been told that Patrice does not want to see her, but Patrice claims otherwise. Celeste has been in 
communication with a variety of staff at Cuyahoga DD and contacted the state regarding this matter, so she 
is appealing to the Board. Celeste said she wanted to introduce herself to the Board to tell her story. She also 
talked about her son with Down syndrome and her advocacy work. 
 
13. Adjournment 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities hereby adjourns. 
 
Motion by Steven Licciardi, second by Cynthia Schulz. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Cynthia Schulz, Lisa Hunt, Mozelle Jackson, Steven Licciardi, Steve Scheidt, Alaina 
McCruel 
 
Time Regular Meeting adjourned:  7:25pm 
 
Next Meeting:  
November 16, 2023 at 5:30 pm, Donzella Administra�on Building, 1275 Lakeside Ave E, Cleveland, OH 44114 
and broadcast via Zoom. Zoom link will be shared on the Cuyahoga DD website at cuyahogabdd.org at least 
three days prior to the mee�ng. 
 
 
 
Cer�fied by: 
 
 
___________________________________            ___________________________________ 
Cynthia Schulz, President     Allison Frazier, Secretary 
 
 
 







































































2024 Revenue and Expenditure Budget Hearing
October 26, 2023

M. A. Donzella Administration Building and via Zoom

Cynthia Vrsansky Schulz, Board President
Stephen Scheidt, Board Vice President

Allison Frazier, Board Secretary
Board Members:  Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel



2024 Revenue and Expenditure Budget 
Presentation

Dr. Amber C. Gibbs, Superintendent & CEO



To learn more about Cuyahoga DD:
Visit us at cuyahogabdd.org    ▪    Like us on Facebook/cuyahogabdd     ▪    Watch us on YouTube/cuyahogabdd

Board adjourned to 
executive session.

Budget Hearing will resume soon.
The regular meeting will convene at 

approximately 6:30.



Regular Board Meeting – October 26, 2023
M. A. Donzella Administration Building and via Zoom

Cynthia Vrsansky Schulz, Board President
Stephen Scheidt, Board Vice President

Allison Frazier, Board Secretary
Board Members:  Lisa Hunt, Mozelle Jackson, Steven Licciardi, Alaina McCruel






























Comments from the Floor
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