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Regular Board Meeting 
May 25, 2023  

 
Donzella Administration Building – 1275 Lakeside Avenue E, Cleveland, OH  44114 

and broadcasted live via Zoom – 5:30 pm 
 
 
1. Opening 
 A. Convene 

The meeting was called to order by President, Cynthia Schulz at 5:30 pm. 
 
 B. Roll Call 
 Members present: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
 Members absent (excused): Lisa Hunt, Mozelle Jackson, Alaina McCruel 
 
2. Minutes 
RESOLVED, that the minutes of the regular meeting of the Cuyahoga County Board of Developmental 
Disabilities held April 27, 2023, a copy of which is made a part of the permanent record of this meeting, be 
accepted as directed by the President, without objection, and approved as published. 
 
Motion by Steven Licciardi, second by Cynthia Schulz. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Cynthia Schulz, Steven Licciardi, Steve Scheidt 
 
3. Donations 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities gratefully accepts three donations 
of unspecified value. 
 
Motion by Cynthia Schulz, second by Steven Licciardi. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Cynthia Schulz, Steven Licciardi, Steve Scheidt 
 
4. Financial Statements 
RESOLVED, that the Operating Fund Statement and the Statements of Revenue and Expenditures - Planned 
and Actual for the year-to-date period ending April 30, 2023, be accepted and filed for audit; the payment of 
vouchers for the period April 1, 2023 to April 30, 2023 be ratified; and that all statements and voucher 
summaries are made a part of the permanent record of this meeting. 
 
Superintendent and CEO, Amber Gibbs gave the financial report. She reviewed the financial statements of 
revenues and expenditures that were provided to the Board members in the Board packet. 
 
Motion by Steve Scheidt, second by Steven Licciardi. 
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Final Resolution: Motion Approved 
Aye: Allison Frazier, Cynthia Schulz, Steven Licciardi, Steve Scheidt 
 
5. Announcements 
Board President, Cynthia Schulz turned the meeting over to Superintendent and CEO, Amber Gibbs who gave 
the following announcements: 

• Cuyahoga DD’s annual Employee Years of Service Recognition Brunch was held today. Staff with 
consecutive years of service in increments of 5 years all the way up to 35 years were recognized. 
These staff represent a total of 1,290 hours of combined service to the agency. Thanks to Board 
member Steven Licciardi and Board vice-president Steve Scheidt for attending. 

• The Community Development Department held a successful Family Fun Fair on May 6 with over 200 
people attending. There are three more planned this summer – Board members were provided with 
postcards at the last meeting that list the dates. The Family Fun Fairs are for families with children 
age 14 and under. 

• In line with our plans to reach people of all races and ethnicities all over Cuyahoga County, this 
weekend we had an information table at the Asian Festival both Saturday and Sunday with over 150 
people stopping by. 

• The All-Staff meeting which was held in early May was very successful. This event was a chance for us 
to get together and connect AND professional development opportunities were offered where many 
staff earned continuing education credits they need for their positions. 

• Three representatives from our agency attended the Alcohol, Drug Addiction, and Mental Health 
Services (ADAMHS) Board annual meeting. They talked about a new crisis facility – so we are eager 
and excited to talk to them about that option. 

• Amber met with the CEO of the Cuyahoga Board of Health, Roderick Harris. He has been in this 
position for just over a year. Our staff worked with his predecessor Terry Allen very well, especially 
during the COVID pandemic and the rollout of vaccinations in early 2021. The Board of Health is 
beginning their strategic plan process and Amber volunteered to find Mr. Harris some people to 
interview if they are interested. They talked about the need for both psychiatry and dental services 
for people on Medicaid. 

• The spring Ohio Association of County Boards (OACB) conference was held in early May. Cuyahoga 
DD staff presented at three sessions. The Discussion Topic tonight is a very abbreviated version of 
one of these sessions. All presenters did an excellent job and represented Cuyahoga DD well! 

• The State budget is still with the Senate. The Ohio House increased allocation so DSP wages would be 
an average of $18/hour. County boards are willing to put in money for an extra dollar an hour. 
However, the latest news regarding the Public Health Emergency is that the Ohi Department of 
Medicaid (ODM) is considering extending some of the flexibility that was allowed during COVID, 
specifically parents being permitted to be paid caregivers of their minor children. If this is permitted, 
it could create some very significant financial issues for county boards. More information to come as 
we hear how things develop. 

6. Discussion Topic - Intensive Supports to Youth and Young Adults 
The presentation was provided by Cuyahoga DD staff:  Cassandra Brown - Supervisor, Support Administration 
- Multi-System Services; Dr. Rick Cirillo - Chief Clinical Officer; Lori Mago - Division Manager, Children's 
Services & Assistive Technology; Kelly Rainey - Special Instruction Manager.  
 
An extended version of this presentation was given at the spring Ohio Association of County Boards (OACB) 
conference. The presentation slides are attached to these minutes as a permanent part of the record of this 
meeting. 
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7. Status Reports 
There were no significant changes to report or discuss. 
 
8. New Business 

A. ADAMHS Board - Shared Placement Costs 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to enter into a contract with the Alcohol, Drug Addiction & Mental 
Health Services (ADAMHS) Board of Cuyahoga County for the period June 1, 2023 through May 31, 
2025 for the funding of shared placement services at an amount not to exceed $400,000; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steven Licciardi, second by Steve Scheidt. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
 
B. Contract for Locally Funded Transportation 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to enter into a renewal contract for the provision of transportation 
services with the providers listed in the attached document titled Transportation Contract 07-01-
2023 for the period July 1, 2023 through June 30, 2024, for a sum not to exceed $300,000; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Cynthia Schulz, second by Steven Licciardi. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
 
C. Renewal Agreement for Short-Term Admissions to Developmental Centers 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to pay the Ohio Department of Developmental Disabilities (DoDD) for 
services provided to individuals served by the Cuyahoga County Board of Developmental Disabilities 
who are admitted into a DoDD Developmental Center, for an amount not to exceed $2,000,000 for 
the period of July 1, 2023 – June 30, 2024; AND authorize the Superintendent to renew a Master 
Short-Term Admission Agreement with DoDD beginning July 1, 2023 and ending June 30, 2025 to 
allow for the provision of these services; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steve Scheidt, second by Steven Licciardi. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
 
D. Contract with DODD to Receive Intense Behavior Support Rate Add On for Fowles Home 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to enter into a contract with the Ohio Department of Developmental 
Disabilities (DODD) to receive the Intense Behavior Support Rate Add On for individuals residing at 
Cuyahoga DD Fowles Home for the period July 1, 2023 through June 30, 2025, for revenue not to 
exceed $1,314,000 for the two year period; and, to reimburse DODD overage funds paid to Cuyahoga 
DD, for a sum not to exceed $657,000 for the same two year period; and, 
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BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steven Licciardi, second by Cynthia Schulz. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
 
E. CSU RISE Program 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to enter into an agreement with Cleveland State University Research 
Corporation for the period of June 1, 2023 through June 1, 2024 in the amount of $240,000; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steve Scheidt, second by Steven Licciardi. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
 
F. Oracle Licensing Renewal with Creoal Consulting 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
authorizes the Superintendent to renew an Oracle financial software licensing agreement with Creoal 
Consulting, of Bethesda, Maryland for the period June 1, 2023, to May 31, 2024, for a sum not to 
exceed $109,000; and, 
BE IT FURTHER RESOLVED that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steven Licciardi, second by Cynthia Schulz. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
 
G. NEON Authorized Representative 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby and 
appoints the Superintendent as the authorized representative at North East Ohio Network Council of 
Governments (NEON COG) Council meetings and in all Council business; and, 
BE IT FURTHER RESOLVED, that the Superintendent is authorized hereby to take any and all actions 
necessary to carry out these transactions. 
 
Motion by Steve Scheidt, second by Steven Licciardi. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
 
H. Declaration of Surplus Property 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities approves hereby 
and authorizes the Superintendent to declare the items listed on the attached document as 
surplus property that is no longer needed for public use, and to sell such property via internet 
auction or to dispose of such property pursuant to Ohio Revised Code 307.12 (E) and 307.12 
(I); and, 
BE IT FURTHER RESOLVED that the Superintendent is authorized hereby to take any and all 
actions necessary to carry out these transactions. 
 
Motion by Cynthia Schulz, second by Steven Licciardi. 
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Final Resolution: Motion Approved 
Aye: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 

 
9. Comments from the Floor 

Allison Hall, parent of a young child eligible for services with Cuyahoga DD spoke about her difficulties in 
trying to enroll her child on a Medicaid waiver. Board President, Cynthia Schulz met with Ms. Hall after the 
meeting. 

Connie Boros, Executive Director for the Achievement Centers for Children expressed her thanks for 
partnering with Cuyahoga DD and the opportunity to collaborate with after school and weekend 
programming. 

10. Executive Session 
RESOLVED, that the Cuyahoga County Board of Developmental Disabilities hereby adjourns to executive 
session to consider the sale of public property. 
 
Motion by Cynthia Schulz, second by Steven Licciardi. 
Final Resolution: Motion Approved 
Aye: Allison Frazier, Cynthia Schulz, Steven Licciardi, Steve Scheidt 

Meeting was adjourned to executive session at 6:43pm. 

11. Reconvene 
A. Roll Call 
Members present: Allison Frazier, Steven Licciardi, Steve Scheidt, Cynthia Schulz 
Members absent: Lisa Hunt, Mozelle Jackson, Alaina McCruel 

Meeting was reconvened at 7:28pm. 

12. Adjournment 
Motion by Cynthia Schulz, second by Allison Frazier. 
Final Resolution:  Motion Approved 
Aye: Allison Frazier, Cynthia Schulz, Steven Licciardi, Steve Scheidt 
 
Meeting was adjourned at 7:28pm. 
 
 
 
 
 
Certified by: 
 
 
___________________________________            ___________________________________ 
Cynthia Schulz, President     Allison Frazier, Secretary 
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Supporting and empowering people with developmental disabilities
to live, learn, work and play in the community

May 25, 2023

Discussion Topic:

Intensive Supports 
to 

Youth & Young Adults





• Gap in services for individuals with complex needs

• Stakeholder feedback

• Differentiated interventions to keep families 

together

• Utilizing internal resources differently

• Community Partnerships 

What led to the development of the Intensive 
Support Teams (IST)  and the ICF/Respite 
homes? 

Purpose



Intensive Support Teams (IST)…
• Serve individuals aged 10-25 in crisis whose 

behaviors cause significant worry, and/or risk of 
harm to self and others. 

IST services are: 
• Intensive
• Short term
• Personalized to meet priority areas
• Provided in the home and/or community
• No cost to families
• Identified Internally IST



Who makes up IST?

*The following disciplines will serve as needed: Assistive 
Technology Specialist, Physical Therapist, and other therapies as 
appropriate.



What is the process of the IST?
• Collaborative practices through an Interdisciplinary 

Approach

IST



Assessments
• Child and Adolescent Needs and Strengths (CANS)

• Neurosequential Model of Therapy (NMT)  

• Neurosequential Model of Education (NME)

• Sensory Processing Measure (SPM-2)

• Functional Communication Profile

• Behavior Assessment System for Children (BASC-III)

• Parent Stress Survey

• Parent Exit Survey
IST



What are the challenges/lessons 
learned?

IST Lessons

• Growing demand vs Capacity

• Generational trauma

• Caseload Management

• Length of Services

• Readiness to commit to the process

• External Providers

• Compassion Fatigue



What has the IST accomplished?

As of May 2023…

• 31 families have been or are currently being served by IST

• 50% of the individuals served by the IST for more than 
3 months have demonstrated between a 5-54% 
decrease in their overall CANS score

• 9 families are on the waitlist

• Established After-school and Weekend Programs

• Growing community interest 



Media and Family Success Stories

Beachwood Buzz Ideastream



To learn more about Cuyahoga DD:
Visit us at cuyahogabdd.org    ▪ Like us on Facebook/cuyahogabdd ▪ Watch us on YouTube/cuyahogabdd
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